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THE SCHOOL BOARD

DEVELOPMENT OF PROCEDURES

Purpose:

Development of procedures and clarification of responsibilities for policy implementation.

Participants:

Administrative staff and employees, identified by job description or specific assignment by the superintendent will be responsible for developing the plan of action.

Process:

The administrator designated as the committee co-chair will be responsible for providing opportunities for input and review from employees, students, and community.  Subject to review of the District Policy Committee, all representative groups may not be required to participate on all projects.

All recommendations for procedures will be reviewed by the committee(s).  Members of all impacted parties shall have representation on the sub-committees.   The administrator designated as the committee co-chair will develop the membership of the committee.  Board members, school personnel, students, and community members should be included in all committees when appropriate.  The Superintendent or CMT administrator in charge of an identified area will make the initial administrative assignment.  Committee recommendations will be done by the appropriate CMT member and Board of Education member.

Timeline:

The enforcement of this policy is ongoing.
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